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Background

South Lakes Development Trust (SLDT) was established by the Lakes Market Towns
Partnership to provide a sustainable route to procuring the funding, and providing the
delivery mechanism, for projects identified by the community as being essential to
maintain and develop key service provision across the Windermere Town and Lakes
Parish area, an immediate population of some 12,000.

The foresight of the originating public/private partnership enabled the incorporation of
South Lakes Development Trust in July 2004 with charitable status awarded in
February 2005.

SLDT was successful in its application to the Northwest Regional Development
Agency for £1million to deliver a range of projects identified within the action plan
drawn up as a result of the community consultation by the Lakes Market Towns
Partnership. The funding was provided across a three year term with project funding
essentially terminating as of 31° March 2008.

A key objective beyond March 2008 was to maintain provision of those projects
commenced under the originating funding identified as delivering ongoing
enhancement to the well being of the community. This was achieved by establishing
revenue generating capacity within SLDT that enabled financial sustainability to be
achieved over time. It was recognised that immediate transition from total grant
funding to financial sustainability would require ongoing public/private sector support
but this is considered as a short term requirement whilst revenue developed.

The governance of SLDT was, and continues to be, provided by a committed board
of directors/trustees drawn from a cross section of local business, professional and
community interest representatives.

The skills base at Trustee level includes an ex-teacher and County Councillor, a
solicitor, an architect, a hotelier and a tax consultant.

Since March 2008 the company has been successful in maintaining its delivery
capacity whilst securing the required levels of public/private sector support required
to supplement the revenue generated through trading activities in order to maintain
operational solvency.

SLDT now delivers support across four key strands, each supporting the onward
vitality of local services provision and helping to meet the intention of the Company in
maintaining its existing service provision whilst further developing its role within the
community.



Existing delivery strands:

Business Resource Support:

Bespoke telephone answering
Administration/secretarial/minute taking support
Bookkeeping

Website development and associated IT support
Mentoring advice and signposting

Retail Revitalisation:

Bespoke consultancy to rural shops and Post Offices.
Bespoke consultancy to traders in Market Towns.
Specialised training on implementing good business practice
towards:
maximising first impressions
effective layout
practical merchandising
- delivering good customer service
Motivational presentations on maximising the retail opportunity.
Welcome Host customer service training.
“Shop Doctor” one to one retail development support.

Towns Centre Viability and Enhancement Management:

Delivery of Pedestrian Surveys to inform public realm change
Feasibility and research commissions on improving retail viability in
rural and market town environments

Consultation facilitation and management

Delivery of town centre management services

Assessment and monitoring of business development grant
schemes.

“Countdown Consultation” an innovative and engaging approach to
community consultation

Workspace and training space.

Provision of incubator workspace units
Provision of fully equipped training and meeting room facilities



Key projects to March 2010:

Revitalising Retail in Alston -
SLDT have been commissioned by Eden District Council via ACT (Voluntary Action
Cumbria as was) to deliver a bespoke programme of training to independent retailers
in Alston. The programme follows the successful programme delivered by SLDT into
Appleby and Kirkby Stephen earlier in the year and is likely to engage up to 14
businesses.

The programme addresses key issues such as recognising opportunity for shop front
and window display improvements, maximising internal layout, improving
merchandising skills enhancing customer service through a ‘Welcome Host for Retail’
course.

The programme allows for SLDT to deliver direct one-to-one consultancy advice to
participating businesses.

The key objectives are directed at enhancing the re  tail economy of Alston and
thereby helping retain existing, and encourage new, employment opportunity.

This project has been completed and final advisory reports despatched to the
individual businesses.

Rural Services Support

SLDT is a recognised provider of bespoke support to rural service providers and has
this year completed a programme of direct consultancy provision to the sector funded
by Cumbria County Council.

Almost 50 businesses were visited by our retail specialist and each received a
comprehensive retail development recommendations report.

This work followed a similar project commissioned by Cheshire County Council and
the retail specialist employed by the Trust has been engaged in such processes
since 1998 when he was contracted as Retail Consultant to the Countryside Agency
in the north west.

With an extensive portfolio of many hundreds of businesses assisted, and the
opportunity so presented to share good practice, the project delivers tremendous
value to those in receipt of the advisory support due to

The objective is to ensure that rural businesses ar e assisted where appropriate
to improve their trading viability to ensure ongoin g maintenances of key
services within rural communities.

Rural businesses can play a direct role in enhancin g visitor experience and, as
such, can contribute directly to the vibrancy of th e tourism economy.



Addressing retail vitality in Kendal and Ulverston

SLDT will shortly be delivering an initial programme of Retail Development advice
funded by the Local Strategic Partnership & SLDC to retailers in Kendal and
Ulverston.

The programme was initially intended to deliver recommendations to participating
businesses based on ‘first impressions’ but has now been extended in a partnership
with Kendal Futures to help inform and assess businesses seeking Shop Front
Development Grants where agreement to secure business advice is a required
element.

This joint delivery opportunity would help ensure maximum value to the grant giving
body and maximum return for the retailers concerned.

The objective of the project will be to build retai | vitality and onward financial
viability to help maintain the trading integrity of the town centres involved.

‘Shop Doctor’ and Retail Revitalisation Support Pro _gramme

In a partnership with Main Marketing Ltd in Manchester SLDT is seeking to further
develop the range of Retail Support available to the independent retail sector
operating within key service centres across the region.

SLDT and Main Marketing have already successfully worked together in the delivery
of bespoke retail development training, one to one retail consultancy and practical
retail workshop activities in Blackburn, Stockport, Neston, Queensferry, Mold,
Connaghs Quay and Ashbourne (Derbyshire).

SLDT has worked independently with retailers in Penrith, Kirkby Stephen, Appleby,
Wigton and Alston

The complimentary skills available through each of the organisations enables the
development of a comprehensive programme of practical retail support directly
formulated to encourage best practice within the sector.

The objective is to ensure that the piecemeal appro  ach to supporting the retail
sector is more effectively focussed to allow for th e development of a
comprehensive and practical support programme capab le of leading to
improved viability within this important, but seemi ngly unrecognised, critical
player in the financial vitality of the regional ec onomy.

A Shop Doctor support project in conjunction with Main Marketing is
presently being delivered into 5 Market Towns in Blaenau Gwent
and a recent tender submitted for further work in Flintshire .

SLDT has been independently commissioned by Carlisle City
Council to undertake a Shop Doctor support programme to rural
retailers including those within Brampton, Longtown and Dalston.



Development of Traditional Market Activities in the North West

SLDT is working in partnership with the DTA in developing an initiative to investigate
the feasibility of a more coordinated approach to the provision of market activities
through a social enterprise consortium.

Additionally demand for retail advice to those operating markets themselves, and
through them to individual stall holders is also being received, and various project
development opportunities in relation to provision of such support is also being
developed in conjunction with appropriate partners.

The objective is to seek routes to maintain and dev elop the trading
opportunities presented through the delivery of act ive and vibrant markets
within our town centres.

Administration and bespoke business resource suppor t
9 local businesses are regularly directly supported through the business resource
centre with 7 utilising our bespoke telephone answering service.

The assistance ensures that telephone calls to the businesses are personally
answered in the applicable business name which directly assists in the retention of
existing and securing of new business clients who might otherwise be averse to
leaving messages on machines.

Administration support available from taking minutes to secretarial support and event
management add further value to those utilising the resource centre.

The objective of this project is to directly suppor t and encourage small
business development leading to improved skills, jo b retention, job creation
and improved levels of pay.

Workspace and Training
SLDT currently provides workspace units for occupation by start up or ‘new to area’
independent businesses seeking to develop a business foothold in the area.

Three units are currently occupied, the fourth only recently having been vacated as
the business concerned required growth beyond that practical in the unit itself.

Training and meeting room facilities are also available , the training room being
equipped with touch screen whiteboard technology, broadband, recording and digital
projection facilities.

The facilities are utilised by a number of local companies including Lakeland Limited
where of site training is proving less of a distraction to delegates.

In directly supporting the development of small ind ependent businesses the
project assists in creating an environment encourag ing new skills
development, higher salary levels and thereby poten tially reducing the
affordability gap in relation to housing provision.

Imminent relocation to Windermere Library will remove our capacity
to provide incubator workspace, but also the financial risk of
providing such space.

However all other facilities will be available including hot desking
and a larger meeting/training room than is currently available?



Town Centre Vitality Management

SLDT provides a wide range of support to both the business and resident community
and acts as facilitator, broker and deliverer dependant upon the requirement of a
particular initiative.

Key initiatives presently being undertaken:

The development of a Business Improvement District (BID) initiative for
Windermere/Bowness

The development of an allotments association and procurement of suitable
land.

The management, compilation and editorial function for The Hub, the local
community full colour newsletter delivered quarterly to 5500 households inn
Windermere.

The delivery of Pedestrian Surveys to identify appropriate routes to deliver
improvements to public realm capable of directly meeting the needs of
those using and intended to use the enhanced areas.

The opportunity to enhance the facilities for two local sporting associations.
The possible assignment to SLDT of the lease of the property occupied.
The development of a project to restructure the building to provide
improved and extended space for growth of both of the activities plus
extended community use to encourage healthier lifestyles.

The development of recommendations to enhance Windermere Library and
the possible relocation of SLDT to office accommodation within the library
to create a direct business/community link leading to the future
development of a Community Campus.

Participating on key steering groups involved in the forward development of
Waterhead, Bowness Bay and The Glebe.

Proposals to support Windermere Town Councils Community Plan towards
the enhancement of Ellerthwaite Square to create a sense of place within
the town helping to retain visitors and residents in a relaxing environment in
close proximity to the town centre.

Supporting and assisting Bowness and Windermere Community Care Trust
in their desire to establish a 40/60 bed nursing home in Windermere. This
would create additional higher skilled job opportunities in the adult care
sector and provide a much needed facility.

Active participation as a partner within the Lakes Line Community Rail
Project seeking to find routes to encourage car users to utilise sustainable
transport alternatives whilst visiting the area.



Ambleside Northern Gateway

Development with a private sector operator of a new ‘pedestrian gateway’ to
Ambleside delivering new jobs, new premises, new housing and enhanced public
realm into the northern approach to Ambleside.

The development will enable safer and more direct access into Ambleside from one
of the busiest car parks in South Lakeland and enable the development of improved
cycle routes north, out of Ambleside, towards Keswick.

The development will require investment of towards £750,000, the majority of which
will be private sector led.

SLDT has taken forward the opportunity to identify routes to ensure that the
development delivers world class public realm meeti ng the desires identified in
the Ambleside Masterplan funded by NWDA.

SLDT also helped to secure funding towards the implementation of
higher quality public realm delivery within this project

Assessing Support for People Centred change in Kirk land

Following a Pedestrian Survey undertaken by SLDT in April 2009 a range of
improvements were proposed that would improve the effectiveness of public realm
and inform onward change that would help enhance the area to the benefit of those
that used it. The outcome would deliver benefit to both residents and businesses
operating on the area.

SLDT has now been commissioned to take forward the recommendations made in
the original study and identify those opportunities that will attract local ‘buy-in’ and
that offer the greatest scope for deliverability.

The work has been commissioned by, and will inform onward investment opportunity,
through Kendal Futures.

Well informed and appropriate public realm improvem ents in Kendal will play a
material role in boosting the local business econom y helping to retain existing,
and create new employment, opportunities.

The regeneration project considered within this proposal is now to be further
progressed by Kendal regeneration.



Delivering solutions from 2010

Establishing a Community Anchor

The company has recognised the need to facilitate the
provision of a ‘Community Anchor’ for the area and
extending its provision of a community based, community
orientated social enterprise solution capable of:

identifying
implementing
maintaining
enhancing
delivering

services and facilities through a commercially orientated social enterprise committed
to responding positively and cost effectively to community need.

It is envisaged that increased partnership working with the public sector, and
opportunity to acquire underutilised/ currently non productive public buildings, will
assist in developing the momentum of this major opportunity to safeguard the
delivery of key local services and facilities.

One area critical to the development of such a role has been the position adopted by
South Lakeland District Council in regard to the delivery of various non statutory
services and the potential impact that such a decision would have across the
community.

Ongoing financial constraints on the public sector will provide opportunity for other
organisations to consider how such opportunities might be provided and a strong,
well established and financially aware community anchor can provide the core
required to maximise management of such change at community level.

SLDT intends to publicly launch its “CommunityConnect” Initiative early in 2010
and this will see its existing delivery strands supplemented by key opportunities to
drive forward innovative routes to service and facilities delivery in the community.

Observations regarding the effectiveness of ‘Commun ity Anchors’ contained
within the Community Alliance publication “Anchors of Tomorrow” include:

“The future will see a rise in anchors as social enterprises and, as such, they will
need to consider new methods of business investment”

“Community anchors exist and thrive beyond the cities and suburbs. In the rural
context such organsiations are often the life-blood of their communities”

“Rural community anchors have the potential to draw on the strengths and the skills
of communities to counter disadvantage and reach areas of (often hidden)
deprivation”

“Networking and increased collaboration between larger, market town based anchors
and smaller community associations or groups present a further exciting opportunity
for developing anchors that truly serve, reach and represent their communities”.

“The only way to realise this vision is to release the energy and leadership of
local communities”
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CommunityConnect

CommunityConnect is the overall project title for a range of activities that has been
identified as providing the essential ingredients to enable SLDT to develop its role as
an effective Community Anchor.

There are five key elements to the Initiative:

Central
Convenience
Information
Activity

Land

CommunityConnect  “Central”

Central involves the relocation of the Trust to more cost effective premises owned by
Cumbria County Council and located within Windermere Library.

In addition to contributing directly to the reduction of core operating costs relocation
will see the Trust established within a key community facility and sitting alongside the
local offices of Citizens Advice Bureaux.

The rent paid by the Trust is to be reinvested into upgrading staffing facilities within
the library, which will in turn enhance library services provision.

Our occupation will facilitate the creation of an enhanced training/meeting room
materially improving facilities available within the building and available for use by the
community.

The premises will enable us to cost effectively maintain provision of all existing core
services, with the exception of incubator workspace.

These are:
Business Resource Support;
Retail Revitalisation/Shop Doctor Support/ Bespoke
Consultation/Specialised Training

Town Enhancement/Consultation/Management;
Community Consultation

Additionally the premises will provide the base for our recently contracted role as:
“Making Local Food Work”  advisor for the Plunkett Foundation

“Communitybuilders Mentor”  for the Development Trusts Association.
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CommunityConnect “Convenience”

Public convenience facilities are recognised as being essential to the well being of
our community and many are likely to be closed in the Windermere Town area as a
result of financial pressure at District Council level.

There is no statutory responsibility for delivery of such facilities.

Closures will affect all but key tourism centre convenience facilities with those in
areas serving resident community need being closed.

It is proposed that SLDT find route to manage, main  tain and enhance such
public convenience facilities where their closure w ould otherwise be damaging
to community health and well being. Closure will al so materially restrict access
to such facilities by the disabled and infirm in ou r community, a community
that is recognised as materially increasing in its age profile.

Objectives:

“Convenience” will provide the management structure for the
delivery and enhancement of such facilities through SLDT’s role as
a community anchor.

A cleaning enterprise will be established to deliver the required
level of facility support and to undertake regular cleansing of
facilities. This will enable new job opportunities.

Vocational training opportunities  will be developed in conjunction
with local further education facilities. Building, joinery, electrical and
plumbing skills will be required to maintain the fabric of the toilet
facilities and these could provide valuable practical resources for
such training activities.

This initiative will also provide a platform for the delivery of
cleaning services to third party organisations creating a separate
income stream to assist in offsetting servicing costs to the toilet
facilities. This would further increase job creation opportunities.

The introduction of a voluntary levy across the hospitality sector in
recognition of the impact that clean and upgraded toilets have on
enhancing visitor experience.

The initiative will require transfer of building asset from the public sector to the Trust
thereby assisting in further establishing the financial sustainability of the Trust.

It is proposed that funding for a feasibility study be sourced to enable evaluation of
the most appropriate route to deliver this initiative and route to managing the asset
transfer process.

Application for this funding has been made to the “Communitybuilders” Programme.
(see appendix ii for Communitybuilders information)
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CommunityConnect “Information”

The provision of Information Services in Windermere is materially threatened as
further non statutory services are identified for closure by the public sector.

Closure of this facility will directly threaten jobs, reduce access to local information,
impact detrimentally on the local economy and restrict opportunity to extend
information access to the wider community.

The provision of information is non statutory and the existing information network has
already suffered material consolidation in recent years.

It is proposed that SLDT find route to take forward the management and
onward development of Windermere Information Centre . It is identified that a
social enterprise approach would attract additional local interest/investment
thereby providing contribution towards any addition al funding required to

enable essential modification to the premises.
A ‘Local Links’ style operation providing for a wid er range of community and

visitor services alongside traditional TIC service delivery would materially
enhance the public interface of SLDT in its role as a community anchor.

Objectives:

To maintain and enhance the provision of visitor information
services in Windermere.

The provide access to an extended range of community orientated
information.

The retention and development of local employment
opportunities.

Focused revenue development to support onward sustainability
of SLDT and the services provided through the traditional sales
activities and extended community orientated service provision.

Vocational training opportunity for retail and customer service
sector staff development.

Development of a more proactive community/business interface

The initiative would ideally require transfer of building asset from the public sector to
the Trust thereby assisting in further establishing the financial sustainability of the
Trust.

It is proposed that funding for a feasibility study be sourced to enable evaluation of
the most appropriate route to deliver this initiative and route to managing the asset
transfer process.

Application for this funding has been made to the “Communitybuilders” Programme.
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CommunityConnect _ “Activity”

Over the years a range of local facilities operated within the public sector have been
adapted for alternative uses to provide facilities for local clubs and activities.

In many cases the adapted space within such facilities is poorly utilised, not fit for
purpose and, due to lack of suitability, unlikely to attract new, or enable retention of
existing, users

Community demand for allotment space has also been identified and interfaces with
this phase as an activity that can directly improve community well being.

Matching need to the facilities available and, where appropriate, redeveloping
premises to meet the need of those activities being delivered within them is essential
to encourage improvements to the physical well being of the wider community, from
young to old.

It is proposed that SLDT seek route to identify the range of such activities
being undertaken, assess the suitability of the pre mises for the delivery of
such activities and seek routes where appropriate t 0 manage the development
of such facilities to meet the local need identifie d.

Objectives:

To enable the management of facilities where disinvestment or
disinterest by public authority might threaten ongoing provision.

To enable/facilitate re-development  of appropriate facilities to
meet the specific needs of those using the facilities.

To improve awareness of the range of activities available and to
encourage improved utilisation and activity participation across
all age sectors within the community

To provide route to funding procurement to enable property
development.

To enhance community health and well being.

To improve access to sporting provision across the community
The initiative would ideally require transfer of building asset from the public sector to
the Trust thereby assisting in further establishing the financial sustainability of the
Trust.
It is proposed that funding for a feasibility study be sourced to enable evaluation of
the most appropriate route to deliver this initiative and route to managing the asset

transfer process.

Application for this funding has been made to the “Communitybuilders” Programme.
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CommunityConnect “Land”

As in many tourist driven economies the availability of affordable housing for local
occupation is a critical issue in attempting to ensure the maintenance of a viable and
vibrant community.

Housing Associations have assisted in fulfilling this need but their mode of operation
does not always meet the specific needs of the communities that they serve.

Housing stock provided through such associations does not always remain available
for affordable rental as ‘right to buy’ and similar initiatives are implemented.

Local demand has identified the desirability for the establishment of a Housing Trust,
an organisation that is able to more closely match local need to demand and
maintain housing stock in perpetuity for affordable local occupation.

An alternative to the establishment of a Housing Trust would be that of a Community

Land Trust which would provide the platform not only for affordable housing
provision but for the acquisition of land/buildings that again would be made available
within the community in perpetuity.

Representatives from the community interested in seeing such an initiative taken
forward have indicated that they would like to see the delivery of a land trust as an
extension of delivery objectives of South Lakes Development Trust.

The opportunity closely matches our Community Anchor aspirations and would
provide the platform for the asset transfer of properties/land identified under the other
elements of the CommunityConnect

It is proposed that SLDT identify route to extend i  ts existing remit to deliver a
Land Trust for Windermere and, thereby, provide the essential platform for the
management of such an organisation.

Objectives

To provide the administrative vehicle for the delivery of the
benefits of a Community Land Trust

To enable the provision of, and access to, affordable housing |,
business and land for the ongoing benefit of the local community in
perpetuity.

To provide the platform for the transfer of land and property from
the public to the community sector for the long term benefit of the
community.

To underpin the financial sustainability of the trust to enable it to
maintain and develop its role as an effective Community Anchor.

Initial discussions have identified the desire to further develop this initiative and an

opportunity to secure £2500 funding toward the establishment of the legal entity
required identified through the CLT Technical Assistance Fund.
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Financial Projection

The following projection is based on the assumption that SLDT will continue to
provide its existing core of delivery activities adapted for its administrative relocation
to Windermere Library.

The schedule contains fair estimation of the levels of business that the company is
targeting to attract based on that achieved in previous years and reflecting the
developing momentum for support to improve trading vitality in market towns and
rural communities.

Revenue development is expected to be increased above the present year in both
key areas of consultancy provision and as local delivery board activity is established
it is envisaged that a developing income opportunity will be generated through project
management delivery at local level.

The projections assume staffing levels as presently engaged although any
substantial project management contract might require additional staffing. It is
considered likely that such additional costs would be built into the contract concerned
thus ensuring that the returns as shown are those capable of being handled within
current administrative resources.

The projections exclude any advancement of the CommunityConnect programme
other than that enabled by the relocation aspect “Central” which provides for lower
premises costs and an ability to maintain delivery of existing core projects.

The development of SLDT as a Community Anchor, and the progression of the
CommunityConnect, will require additional levels of funding and resource that will be
secured as aspects of the project are enabled.

It is envisaged that each aspect of CommunityConnect needs to be developed so as
to enhance financial sustainability, not detract from it, and successful asset transfer is
regarded as an essential element of such development.

The projection reflects the ongoing requirement for additional third party funding
towards core costs whilst revenue development is further enhanced although, as
CommunityConnect develops, such call may be reduced according to the level of
funding surplus derived.

Whilst SLDT continues to provide Towns Centre Management services there will be
ongoing need to identify third sector funding to enable such provision to be
maintained. The levels of additional funding identified generally reflects the net cost
of proving such a service offset by the income development derived from the delivery
of consultancy undertakings secured by the manager concerned.
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South Lakes Development Trust
Financial Projections to March 2013

Est. Year 2009/10 2010/11 2011/12 2012/13
£ £ £ £

Income
Grants 75000 55000 50000 45000
Admin/Sec 3283 3500 3750 4000
Telephone 1922 2000 2100 2400
Other 274 300 300 300
Workspace Income 7461 3900 3900 3900
Hire Mtg Room 2000 2000 2000 2000
Town Centre Consult. 2500 5000 7500 10000
Consultancy Fees 51240 55000 57500 60000
IT Support 1000 1250 1500 1000
The Hub 5637 7000 7000 7000
Project Management 1065 5000 10000 15000
Total Sales 151382 139950 145550 150600
Costs
Salaries 92643 95422 98285 103199
Employers NHI 8750 9065 9239 9803
Pension 4265 4294 4422 4644
Rent 27759 6750 6750 6750
Services and utilities 0 3250 3500 3750
Insurance 806 810 825 850
Telephone 1488 1500 1600 1800
Internet Costs 1250 1275 1300 1325
Travelling 2722 2750 3000 3250
IT Costs 3144 3000 2000 1000
The Hub 6921 7000 7000 7000
Printing & Stationery 453 600 450 450
Postage 214 250 250 250
Audit Costs 1000 1000 1000 1000
Bank Charges 168 175 200 225
Other 924 1000 1000 1000
Contingency 1000 1000 1000
Total Costs 152507 139141 141821 147296

Net Profit/Loss(-) -1125 809 3729 3304

notes
overleaf
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Notes to projection:

a)

It is envisaged that a reducing level of grant funding will be required as revenue development is further enhanced. The level of grant subsidy
required will be directly related to the level of actual revenue generated and is therefore an estimation of maximum level required if base
revenue forecasts only are achieved. it is projected that core grant funding will be directly offset by the generation of addiotnal project
management funding as identified in note d

b)

The further development of the provision of walk-ability and pedestrian survey studies will ensure that regeneration proposals in the public
domain actually deliver to the needs of those using the space.

c)

The specialised retail consultancy services provided will continue to be developed to meet the identified desire to revitalise and re-establish
retail activity in market towns and rural communities.

d)

Development of project management income is identified as a key route to achieving onward financial sustainability and the projection
identifies the minimum believed achievable. The greater the level of project management income the lower the requirement for core funding
support. The income levels indicated are achievable within existing staffing capacity - further development would require additional personnel.
3 key areas of project management development are identified below:

di)

Active development of the Community Connect project will place SLDT at the core of community anchor activity delivering an essential role
managing projects within the scheme.

d ii)

As delivery mechanisms are enabled through the recently established 'local delivery boards' it is identified that SLDT offers an existing and
appropriate route to project delivery at local level enabling material advancement in our ability to attract an increasing level of management
fees from such activities.

d iii)

Proposals to effect a Community Land Trust through SLDT will further enable increased level of project management generation that will
attract additional project management revenue.

e)

Relocation to Windermere Library will materially reduce rental outgoings and remove financial risk from present need to sublet space within
incubator workspace area. Relocation will however still enable income from hot desking activities as reflected in revenue shown against
workspace rental.

f)

Separate services and utility costs associated with office accommodation within library.
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Appendix i

SLDT will be promoting its core activities across the public sector commencing early January 2010.
The A5 leaflet copied below will form the introduction to our core activities.
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Appendix ii

Communitybuilders invests in the sustainability of
multi-purpose, inclusive, community-led organisatio ns
(sometimes known as Community Anchors).

These organisations can be the platform to support empowered communities
by:

» providing a place for community activities to take place
e providing and running local services
« stimulating community involvement and enterprise
e generating independent sources of income

The Social Investment Business is the largest social investor in the UK. They bring
finance, knowledge and expertise to help third sector organisations thrive — improve
their infrastructure, increase their capacity and help them bid for, and win, public
service contracts.
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